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Technology Leaders in a Digital Age 
 
What does it take to be a high-performing Technology Leader in today’s dynamically changing business 
environment? There has been a lot written about it, but having experienced the evolution of technology 
as a senior/executive IT leader with over 30 years in the industry, I can attest to the fact that the skillsets 
required to navigate and succeed in the era of "Digital Everything" are quite different from those from 
the past.   
 

In the Past… IT Leaders Were Not Seen as Strategic Partners 
 
The IT leader of the past was primarily focused on IT operations, infrastructure and building new 
technology that the market did not provide out-of-the-box. Our focus was on building processes that 
would ensure IT infrastructure stability and security while minimizing resources necessary to support it.  
Information Technology was clearly viewed as an operational expense that was a cost of doing business. 
In the past, business executives and departmental heads drove the IT project and investment priorities. 
Although considered vital to the success of the organization, IT leaders were often not viewed as 
strategic business partners and their team’s performance was measured on being efficient and “really 
good” at taking orders.  
 

Today, Smart Leaders are Leveraging Technology as an Agent of Change 
 
Today's digital economy takes a new breed of Technology leader.  Not only must the leader be adept at 
ensuring that legacy systems and infrastructure remain reliable, but they must also be strategic business 
leaders, innovators and agents of change.  Technology executives, whether in the role of CIO, CTO or VP 
are in the unique position to understand and inform their business peers about what and how 
technology can be leveraged to succeed in new or rapidly changing markets and business ecosystems. 
They must be great communicators and coaches who are courageous, politically savvy and passionate 
leaders that are willing to take informed risks. Today’s leader must demonstrate that their teams are 
engaged, nimble and responsive to rapidly changing markets.  They can no longer just be order takers or 
run siloed, uninformed teams.  
 

So how do IT leaders of the past make a successful transition to the superstar business leader of 
tomorrow? Below are some important steps that can be taken to help you achieve “trusted 
business leader” status. 

1. Get out of your lane and invest the time and effort to understand all aspects of your 

company’s business model. Also invest in building close relations with your non-IT peers 

and lead outside of your department.  Become an engaged enterprise business Leader 

by taking on responsibilities outside of your domain by leading enterprise focus groups, 

sponsoring cultural development events across the enterprise and presenting company 

priorities and performance results to other teams.  

2. Focus on developing an aligned IT strategy that is in concert with a broader Business 

Strategy and cascade that alignment across and within teams through a transparent and 

consistent communication plan. This will help ensure that team members are making 
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decisions that aligned with you and the broader business strategy.  

3. Lead the discussion within the executive team around how technology can inform 

strategy.  Coach and advise less technical business executives on new technology and 

capabilities.  Be sure to communicate in business terms and articulate business value. 

4. Champion dialog with the executive team that challenges the status quo and forces a 

constant re-evaluation of the impact of the “digital revolution” on your company.  Has 

your company’s ecosystem changed, has your company’s role within that ecosystem 

changed? Are there other ecosystems in which you should be operating? How can 

technology and data enable growth inside and outside your traditional ecosystem(s)? 

5. Today’s effective IT leaders are puzzle masters who can seamlessly integrate technology 

on multiple platforms.  Avoid the “all things must be invented here” syndrome and 

balance the return on investment for “being nimble” versus ‘being perfect”.   

6. Surround yourself with a team that are ambassadors of your message, maniacal about 

applying technology to business problems and who can keep up with digital 

technologies. 

7. Augment your leadership with other leaders that will increase your bandwidth and help 

drive culture change. Consider hiring experienced freelance technology executives who 

have been in your shoes to develop strategy and roadmap, evaluate new technology 

options and vendors or lead projects that your team doesn’t have the capacity or skillset 

to tackle. 

8. Initiate a culture development plan to change the culture of your team from order 

takers to innovators and committed, collaborative business partners – and lead by 

example.  

9. Adopt a strategy of what Gartner refers to as “Bimodal IT”.  Acknowledge that you are 

expected to innovate AND “keep the lights on” at the same time! 

 Create innovation teams that adopt an agile delivery methodology and can 

rapidly deliver customer focused solutions. 

  Adopt iterative methodologies and Service Management principals within a 

DevOps team to delight your internal and external customers.  

10. Re-evaluate legacy systems to determine if they can be retrofitted to support the digital 

world.  Establish a roadmap to either migrate off legacy systems or upgrade them and 

associated processes to meet the demands of your new normal. Then, advocate and 

educate your business partners to fund and prioritize the wholistic technology roadmap 

based on business value.  

Earn your seat at the table… 

Clearly, much more is expected of today’s technology leader but the prospect of becoming a 
trusted business partner has never been greater.  With a change in mindset, some business and 
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political acumen, effective leadership skills and by demonstrating a renewed accountability for 
the success of the company, we finally have an opportunity earn our seat at the executive table 
as a true business leader and respected business partner.  Let’s take advantage of that 
opportunity! 

 

 
 


